
Strategies to Build a Moral Community 

 
1. Students/Athletes Know Each Other 

 
Start with non-threatening tasks such as getting to know a partner, or doing finding 
others in the group with similarities. Continue to create opportunities for 
individuals to learn about one another throughout your class or season. Ensure each 
student/athlete is heard and that no one monopolizes discussions. 
 
Holder and Charalambous (2021) provide tips on team building, even if it must be 
done virtually. Read their article Rethinking the Way coaches Implement Team 
Building Activities During COVID-19  
 
Take 10 minutes to explore more get-to-know-you ideas. Start with the following 
resource: https://teambuilding.com/blog/get-to-know-you-games  

 
2. Students Respect, Affirm, and Care About Each Other 

 
One strategy to develop respect and care among a team is to engage in perspective 
taking where students learn about challenges others face. You will learn more about 
perspective taking in Module 3.  
 
Building team cohesion is a second strategy for improving care and respect among 
groups. Collin Fehr (2021) discusses team cohesion strategies that focus on creating 
positive opportunities for players to become cohesive. Read his article Team 
Cohesion: Strategies for Success.  
 
Lickona (1991, pp. 141-142) also provided ideas for building respect through class 
meetings (class could be substituted with team). Review Lickona’s 20 kinds of class 
meetings below. 
 

3. Students Feel Membership in, and Responsibility to, the Group 
 
Lickona (1991, p. 100) suggests: 
- Developing class cohesion and identity through traditions and symbols. 
- Develop each student’s feeling of being a unique and valued member of the class 

community; intervene to help the ostracized child gain peer acceptance. 
- Create accountability to group rules. 
- Foster an ethic of interdependence (“Who has a problem the rest of us can help to 

solve?”). 
 
Long-time running coach Thomas Raunig discusses the importance of building good 
relationships between the coach and athlete and between the athletes. Read his 
article Building Relationships in Sports One Circle at a Time. 

https://appliedsportpsych.org/blog/2020/12/rethinking-the-way-coaches-implement-team-building-activities-during-covid-19/
https://appliedsportpsych.org/blog/2020/12/rethinking-the-way-coaches-implement-team-building-activities-during-covid-19/
https://teambuilding.com/blog/get-to-know-you-games
https://sportcoachamerica.org/team-cohesion-strategies-for-success/
https://sportcoachamerica.org/team-cohesion-strategies-for-success/
https://sportcoachamerica.org/building-relationships-in-sports-one-circle-at-a-time/
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